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Introduction
The General Assembly 2020 agreed that the General Trustees and Faith Nurture Forum should
develop a Toolkit for Presbyteries to use when undertaking their Planning function.
A key element of every Presbytery Plan is the classification of buildings which sets out the future
shape of the building resources for worship and the mission. The Appraisal and Adjustment Act
sets out the requirement that:
‘In respect of every ecclesiastical building in every charge in the Presbytery (except manses and
houses occupied by retired ministers and/or their spouses) the Plan shall contain one of the
following declarations;
(a)

That the building is expected to remain in use beyond the lifetime of the Plan.

(b)

That the building is expected to be closed during the life of the current Plan, under
an adjustment contained therein or otherwise.

(c)

That the building is expected to be disposed of as soon as possible under an
adjustment contained in the Plan or otherwise.

(d)

That the Presbytery is unable to make a determination in relation to the building
(Outcomes of Appraisal Process 5(2))’.

In the Act, there is a set of Planning Principles which include:
‘Buildings. There is a connection between ministry and church buildings, although that
connection is neither uniform nor universal. At a national level there is a consensus that the
Church of Scotland has too many buildings, numerous buildings that are under-utilised,
buildings that are too large for present day needs and buildings that are in the wrong place. At
a local level however, almost every church building is deemed essential. There is no simple
solution to this problem. The starting point however should be mission. Presbyteries will want
to consider which buildings are essential and useful for the mission they envisage.’
This part of the Toolkit is therefore designed by the General Trustees to assist Presbyteries when
they are considering which buildings are essential and useful for the Mission they envisage in
their Presbytery Plan. Although principally addressed to Presbyteries, the General Trustees hope
that it might also be used by Kirk Sessions and congregations when undertaking Local Church
Review.
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Background
Over the last two years the General Trustees have been developing a Land and Building Plan for
ecclesiastical buildings in the Church – ‘Well Equipped Spaces in the Right Places’. A key element
in its development was the Consultation carried out between August and September 2019 and
the analysis of the roughly 3,000 responses from individuals, Kirk Sessions and Presbyteries. This
confirmed what were the important land and building issues for the local and regional parts of
the Church and what help and guidance were needed.
The General Trustees report to the Assembly in October 2020 focused on the importance of
Presbytery Planning in respect of land and buildings. The Assembly affirmed that the ‘Well
Equipped Spaces in the Right Places’ plan should be based on a series of principles including:


Buildings and land are simply a means by which the mission of the Church can be
achieved



Presbyteries have the key role to play in encouraging, supporting and supervising
congregations and in strategic planning, and to be the link between the Congregation
and the General Trustees



While the Church values the land and buildings it has inherited, these have to be
suitable to achieve the Church’s primary purpose of worship and mission. The
Church’s charitable purpose is not the conservation of buildings

The Assembly also agreed that:


Presbytery Planning is key to a strategic approach to the future, in which land and
buildings are an integrated part of the process



The General Trustees should proceed with the first phase of the work being
undertaken towards a Presbytery Planning Toolkit for land and buildings to include:
o

minimum standards for church buildings (well-equipped spaces)

o

guidelines on location of church buildings (in the right places)

o

procedures for buildings that are surplus to the Church’s requirements

This Land and Buildings part of the Presbytery Planning Toolkit is a first version of what is
intended to provide a practical resource in support of Presbyteries. It does not supplant the role
of a Presbytery as it grapples with the complex process of determining the future direction of
the Church at local and regional level in relation to land and buildings. The General Trustees are
grateful to a number of Presbytery Clerks and others who contributed to its development.
The Toolkit is designed to provide a greater consistency of approach when integrating land and
buildings into Planning with a view to a coherence within a Presbytery rather than between
Presbyteries. It assumes that the Presbytery will continue to be the principal point of contact
between congregations and the General Trustees.
It is written on the basis that with effect from 1 January 2021, the General Trustees will inherit
the functions and activities undertaken by the Committee on Church Art and Architecture
(CARTA) as agreed by the General Assembly 2020. In due course, the intention is that the Toolkit
will include guidance on the wide range of non-property Planning issues which are currently
being developed by the Faith Nurture Forum.
The General Trustees invite Presbyteries to begin to use and test this part of the Toolkit.
Feedback is sought so that it can be improved. The General Trustees plan to report an initial
assessment of the Toolkit to the Assembly in May 2021.
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Using the Toolkit
This issue has four sections:


Advice on setting minimum standards for existing churches, halls and new planting.
We have included revised requirements on manse standards in response to
legislative changes (section 4)



Advice on location – where should the Church’s functional buildings – old and new
be required for the next 10/15 years? (section 5)



Advice on the management of surplus buildings which are identified in the Planning
process (section 6)



Information on how to develop a plan and the support available from the General
Trustees (section 7)

Further sections are under development including:


Case studies from Presbyteries



A revised 5-year survey system (formerly known as quinquennials)



Further advice on the management of buildings that are surplus to requirements as
a result of dissolution



Advice on integrating assessment with Local Church Review



Advice on the development of partnerships with other denominations with the
possibility of sharing spaces



A framework of support to congregations as they work through the process of change
that will be required to implement ‘well equipped spaces in the right places’ (agreed
by GA 2020)

This is not a check list; each section asks a number of questions and raises issues which
Presbyteries (and congregations) are encouraged to use when considering the needs of their
area – the whole Presbytery area, local clusters and individual buildings. Very little is
prescriptive!
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Minimum Standards
Introduction
This section is to help assess whether the buildings that are to remain (category A) are ‘Well
Equipped Spaces’.
These minimum standards are not designed to be used as a prescriptive, one-size-fits-all list,
except in certain areas. Not every building must tick all the boxes. Instead, it is up to the
Presbytery to consider which elements are relevant for a congregation’s missional role. If a
building is no longer in the right place due to demographic or other changes, the Presbytery
must decide whether it is appropriate for a congregation to spend local and/or central resources
on introducing or improving standards. The standards should therefore be considered alongside
the guidance offered under the following section, Location Assessment.
The overall consideration must be the long-term sustainability of the building as a suitable and
welcoming space for a congregation to offer worship, and to be a base for mission and
discipleship. Or more bluntly, the question is – is this building really necessary? While what
follows may look as if these standards are about existing buildings, Presbytery Plans may also
consider replacement church buildings and new planting. So, these standards should also be
considered in relation to any new building.
Presbyteries may also want to consider that these standards will also be used to assess
applications made to the General Trustees for approval for work at buildings and associated
financial assistance. Proposals for alterations and modernisation are unlikely to be approved if
significant repairs are outstanding, or that work identified in five-yearly surveys (quinquennials)
has not been carried out. These are indicators of whether the building has been properly
maintained or not.

Standards for Churches and Halls
1.

Is the building wind and watertight?
If any standard is prescriptive - it is this one. Too often this basic aspect is not addressed.


Is there evidence of regular maintenance of roofs, gutters and downpipes,
drainage, windows and walls?



Is there any evidence to suggest that there is a current or ongoing problem with
damp or water ingress?

The five-yearly inspection report (quinquennial) should be a useful tool to inform a
programme of work.


2.

Is it up-to-date and have its recommendations been acted on?

Is the building safe to use?
Churches and halls are generally open to a wide range of users: casual visitors,
contractors, employees, commercial and voluntary organisations, as well as
congregational members so there is a duty of care to ensure that they are safe spaces.


Has the congregation appointed a Health and Safety Administrator?



Are there up-to-date health and safety and fire risk assessments?



Have health and safety requirements been met?
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Are adequate fire safety procedures and equipment in place?



Is there a smoke detection system?

Are the maintenance and repair costs realistic and are they sustainable by the
congregation?
The cost of maintenance and repair is a challenge facing many congregations no matter the
location, age, size or type of construction. The cost can be a significant portion of
congregational income and reserves.


4.

How much has been spent over the last 5 years, including energy and repairs? A 5yearly inspection report should be able to give an indication of the scale of the cost
involved.

Is the building secure?
Relevant factors are:

5.



doors and windows



access to the roof



presence of security alarms



local circumstances – e.g. high incidence of vandalism



a look of neglect, build-up of graffiti



History of break-ins and damage

Is the building accessible?
This is more than a wheelchair ramp but whether a building is open to people with a
wide range of physical and mental abilities – a young mum with a pushchair, someone
with visual or aural impairment or someone with autism or dementia. Many churches
have an ageing congregation, and Presbyteries and congregations are encouraged to
read ‘Let us build a house where love can dwell, and all can safely live’ written by Rev
Nigel Robb and published by Dementia Services Development Trust, where there is an
excellent check list.
Are there adequate car parking and/or drop-off facilities with disabled parking
provision? If not, can these be provided within the church or hall grounds or nearby –
e.g. within a glebe field or neighbouring ground?
Reflecting the Church’s commitment to being inclusive, the aim should be that everyone
comes through the same main door. For reasons of location, planning restrictions or
financial cost this may not be feasible so what alternatives are there? Is it appropriate
for a building to have no provision for wheelchair access?
Once inside, is there easy access around the building, are toilet and baby-changing
facilities accessible, is it feasible to install a lift if the building has more than one level?
Is there an adequate hearing-loop system?
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Does the building have adequate facilities?
(a) Heating
Heating is not just about the comfort of users but it can also contribute to the good
condition of the structure. The pattern of use and activity will often determine
heating requirements but:


is it efficient?



is it cost-effective?



are there options for installing a system or for upgrading an existing one
and have these been explored with the Church of Scotland’s Heating
Consultant?

Making our buildings more energy efficient depends on a number of factors
including the design and construction of a building, for example both
traditional stone buildings and post-war buildings pose different challenges.
There may be limits to what can be done to improve matters. It also depends
on how often and how well the building is used. Reducing demand is critical. A
cost benefit analysis carried out by a specialist may be required.
The quality of information given in Energy Performance Certificates can vary,
particularly for a stone-built building. However, if a Presbytery is aware of
serious concerns about the energy efficiency of a church or hall, then this
element may become a relevant factor in its future.
Congregations should be taking advantage of procurement using green energy
supplies, available through the General Trustees’ energy scheme.
(b) Toilet Facilities
Modern toilet facilities are regarded as essential in a building to which there is
public access/community and congregational use. There are still a number of
rural church buildings where there are no toilet facilities but is this appropriate
in the 21st century?


Are the current facilities satisfactory or do they require upgrading
(upgrading)?



Can the building be adapted to provide toilet facilities and associated water
supply and drainage?



Can facilities be provided in an adjacent building?



Are there toilet facilities for people in wheelchairs and baby changing
facilities?

(c) Kitchen Facilities
Hospitality is an essential element of welcome, fellowship and inclusion.
All congregations should have adequate kitchen facilities either in the building
or in an adjoining one. These can range from a commercial-scale café to a galley
for tea, coffee and biscuits. What is important is that the facility is appropriate
to the location, space and level of hospitality required and bearing in mind that
as with the provision of toilets, the associated issues of water supply and
drainage – e.g. through a local authority-owned churchyard may pose
difficulties.
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Do existing facilities meet food safety and hygiene safety standards?



Does the congregation have members who have been trained in the safe
handling of food?



Can the building be adapted internally to provide space for a facility?



Are there practical issues with laying in a potable water supply and
installing drainage?

(d) Lighting
Good lighting can be a key element especially in the sanctuary areas of church
buildings but lighting in any building needs to be effective and cost-efficient.


Are the lighting systems in the building satisfactory in access and
maintenance terms, e.g. how safely can the light bulbs be changed?



Are replacement lighting elements costly to buy or difficult to install?

(e) Audio-Visual (AV) Facilities
Until fairly recently, AV facilities were regarded as a luxury item but increasingly
have become standard in many church buildings. One impact of the Covid-19
restrictions on mass gatherings has been a vast increase in the provision of
online services of worship, ordination and even the General Assembly. Limited
forms of worship are now routinely being filmed and streamed as ‘new
congregations’ come into being. It is likely that this will continue.

7.



Are existing AV facilities satisfactory?



Is it feasible to install such facilities?

Does the building offer flexibility of use of space?
Although not all buildings, especially churches, lend themselves to multi-purpose use
the Presbytery should ask whether the internal layout gives scope for a range of uses
other than worship or congregational activities.


How often can the space be used?



Is it too big or too small for the potential users?



Is using a building for one hour a week or a fortnight the best use of limited
resources?



What adaptations might be needed to create flexibility in response to new uses
and activities identified as part of mission, outreach, community engagement,
etc.? And at what cost?

Standards for Manses
The provision of housing for ministry workers is not currently an element of the Presbytery
Planning process. Nevertheless, the Trustees have a concern about the condition of manses,
too many of which do not meet the Tolerable Standard as set out in government legislation.
Ministers should not be asked to live in houses and flats that do not offer the same minimum
standard as in the rented housing market, although manses are not ‘private rented’
accommodation within the definition. Therefore, as reported to the General Assembly 2020, the
Trustees believe that it is appropriate to update minimum standards in respect of manses to the
higher standard.
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The Tolerable Standard
Presbyteries and Congregations, in regard to manse provision, should adopt the
Repairing Standard requirements of the Scottish Housing Regulator in respect of private
rented accommodation.
The table over shows the statutory requirements which are to be met as soon as possible
but no later than January 2022.
The Trustees will amend the Manse Condition Schedule (MCS) to reflect the full the
Tolerable Standard requirements. The MCS already largely meets the Tolerable
Standard. All manses, whether occupied by a minister or let for commercial rent should
meet the Repairing Standard which is the legal standard for letting.
The Trustees also plan to issue, in due course, updated advice to congregations and
Presbyteries regarding inspection of manses; and, as and when necessary, provide
Guidance Notes in the event of changes to the statutory requirements. For the moment,
Presbyteries are asked to note the general requirements for manses.
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Housing Standards Factors
(1) The Housing (Scotland) Act 1987 (As Amended) (2001*/2006**)
(2) The Housing (Scotland) Act 2006 (As Amended)
(3) The Church of Scotland General Trustees (Manse Condition
Schedule)

Tolerable
Standard
(1)

Repairing
Standard
(2)

Manse
Condition
Schedule
(3)

Structurally stable

✓

✓

✓

Is substantially free from rising or penetrating damp

✓

✓

✓

Has satisfactory provision for natural and artificial lighting, for
ventilation and for heating

✓

✓

✓

Has satisfactory thermal insulation *

✓

✓

✓

Has an adequate supply of wholesome water available within the
house

✓

✓

✓

Has a sink provided with a satisfactory supply of both hot and cold
water within the house

✓

✓

✓

Has a water closet (or waterless closet)** for the exclusive use of
the house and suitably located within the house

✓

✓

✓

Has a fixed bath or shower and a wash-hand basin, each provided
with a satisfactory supply of both hot and cold water and suitably
located within the house

✓

✓

✓

Has an effective system for the drainage and disposal of foul and
surface water

✓

✓

✓

In the case of a house having a supply of electricity, complies with
relevant requirements in relation to the electrical installation for the
purpose of that supply

✓

✓

✓

Has satisfactory facilities for the cooking of food within the house

✓

✓

✓

Has satisfactory access to all external doors and outbuildings

✓

✓

Repairing Standard amended so that all private rented house must
meet the Tolerable Standard (from 1 March 2019)

✓

✓

Safe Kitchens: safely accessible food storage and food preparation
space (from 1 March 2024)

✓

Fixed Heating system: heating installations are in a reasonable state
of repair and in proper working order (from 1 March 2024)

✓

Safe access to common parts of the buildings (flats) (from 1 March
2024)

✓

Consent to work on common parts: communal repairs do not
necessarily mean failure to comply (from 1 March 2019)

✓

Safe and secure common doors (from 1 March 2024)

✓

Residual current devices: electrical supply must include RSD (from 1
March 2024)

✓

Other fuels: all fuel sources must be maintained in a reasonable
state of repair (from 1 March 2024)

✓

Fire and Smoke alarm – smoke and heat detectors (from February
2021)

✓

Lead pipes: Guidance to be issued and enforced from 1 March 2024

✓

Storage for garden equipment, bicycles etc.

✓

✓
✓
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Location Assessment
Introduction
This section is to help in assessing whether the buildings that are to be retained or new buildings
to be created are ‘in the Right Place’.
In many parts of Scotland for historical, theological, cultural and sociological reasons the Church
of Scotland has clusters of churches and halls occupied by individual congregations, some within
walking distance of each other. The buildings can cost a great deal to maintain, repair and
improve. It is estimated that as a denomination we spend over £30 million on our buildings each
year.
When a Presbytery is planning for the future, an assessment of the location of buildings should
be undertaken. The following offers guidance on what aspects should be explored and
considered as part of the process of deciding which buildings are required and which are, or will
become, surplus to the Church’s needs. They also apply where new church planting is being
considered by the Presbytery.
Not every point will be relevant to every situation but overall, they provide a consistent
framework for informed decisions to ensure that we have churches, halls and manses in the
right places.
The guidance has been developed utilising the following themes where appropriate in respect
of churches, halls and manses:


streetscape/setting



facilities and amenities



viability



adjacencies and location in parish



feeling of identity and belonging



safety



means of travel



cluster situations



partnership opportunities



development potential

The points should be read in conjunction with the preceding section on Minimum Standards.

Churches
1.

Streetscape/Setting
Church buildings are a community asset and should strive to reflect the aspirations and
style of the area they serve. It is still common for the Church to own only the footprint
of the original parish church buildings. As a result, the churchyard (and any graves) and
surrounding ground are in the public realm and outwith the control of the Session.
However, the immediate surroundings can affect use as well as perception of the
building.
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The aim is to have a building that is welcoming to the local community. Consideration
should be given to the use of modernising elements such as the use of lighting, glass and
signage, etc. to reflect 21st century worship within the Church of Scotland, even in
historic churches. The removal of old security measures should be considered, for
example bars on windows, barbed wire, etc. Modern equivalents are likely to be more
attractive whilst also providing appropriate security.
Access to public buildings should be simple and clear. It would be beneficial if the local
surrounding streetscape had parking nearby, disabled drop-off or parking adjacent.
Open space to allow for modern expressions of church is a positive element as amenity
(is there a better explanation of what an (non-garden) amenity might be?)/garden
planting can reflect care for the environment and God’s creation.
The church’s physical relationship to the halls should be considered. Is there easy
pedestrian access to the halls from the church?

2.

Facilities and Amenities
An assessment of the facilities and amenities will be dependent on the congregation
being city centre, urban or country. A church should ideally have its own dedicated
parking, especially to provide access for funerals and disabled parking.
Street parking around churches can sometimes cause a nuisance to neighbours
therefore it is advantageous if public car parking is available nearby. Sometimes it may
be possible in towns to negotiate with nearby supermarkets to use their car parks out
with peak shopping times.
Should a church have onsite parking it may be possible to achieve some income by
charging for parking, if located within town centre settings and this does not
compromise church use. Increasingly, electric car-charging points may become a source
of income.
Also, consideration should be given to:

3.



making provision for parking of a disabled electric buggy either adjacent to or
within buildings



the provision of bicycle stands as this may be useful if the buildings are adjacent
to the National Cycle Network routes or children may wish to cycle to church
with their parents or even for the safe storage of scooters used by children



whether a canopy or shelter at the entrance to a building may be of benefit in
inclement weather. It is recognised the provision of an enclosed shelter may
become a location for anti- social behaviour



achieving Eco Congregation status, although it is recognised that it may not be
possible to provide some of the required facilities if churches are surrounded by
a local authority-owned graveyard

Viability
A church building’s location is an important consideration when assessing the viability
of any proposed increase in its use, e.g. in the event of a union and closure of another
building and where new and additional uses are being considered. This equally applies
to new Church planting or the provision of new accommodation where a number of
buildings might be closed and a new church built. The questions to be asked could
include:


does the location have sufficient qualities that will attract and not deter people
from using the facility?
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is the proposed increase in use sustainable in that location and will it lead to a
greater income generation?



does the location suit existing worshippers and is it likely to attract new ones?



can the location physically accommodate an increase of use or would there be
an impact to the worshipping congregation, neighbouring parties and any other
existing users?



if changes and adaptions are required to allow an increase in use, are they
affordable, cost effective and efficient?



will the location still be likely to meet local/community needs in 10 or 20-years’
time?

Uses within a rural place of worship may need particular consideration. How feasible
are the economics of sustaining a commercial community use such as a village shop,
post office, play area or café?

4.

Adjacencies and location in the Parish
Churches are public buildings and should be obvious and accessible to the community
within their parish. Churches that are in central business districts or near workplaces or
colleges and universities should consider opening to accommodate the daytime
weekday population. Ideally churches should be located near centres of population to
allow for active travel however due to the lack of public transport on Sunday mornings
car parking is of importance.
The population demographics of the area - age, social groups, employment groups along
with the type of housing - (traditional detached/tenements/modern housing estates/
affordable or social housing as well as the housing mix (family/terraced/flatted) should
form part of the discussion and considered to ensure that the church is providing the
correct type of space for the community.
Note should be made of proximity to the location of public services and buildings
including schools within the parish. Is it feasible to relocate near them?
How close is the church to other Church of Scotland buildings in the parish and in
adjacent parishes and to those of other denominations?
These issues are relevant to both urban and rural areas.

5.

Feelings of identity and belonging
Churches should be central hubs within parish and community life. In addition to
spiritual matters, is there a historical background or civic function or architectural
element to the building or area that might spark engagement from others to
complement the life of the parish and community? Can these be developed alongside
the more recognised aspects of congregational activities? Are there opportunities for
outreach?
The building should be user-friendly and of as modern a standard as possible. Is it warm
and welcoming? Nothing helps a visitor or someone new to the area more than a warm
and welcoming atmosphere. Are efforts being made to encourage those using the
church building to be involved with its upkeep and maintenance as well as with other
congregational activities which in turn can lead to a sense of belonging?
Closure of a church is never undertaken lightly but when a decision becomes public it
often provokes strong feelings amongst people who have contributed neither to the life
of the congregation nor the future of the building but who nonetheless regard the loss
of a church as a loss to? the community identity. Could genuine efforts be made to alert
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or consult community representatives if a church is no longer in the right place for a
congregation’s activities – what is surplus for the Church may continue to serve a
community. In these discussions, it is often the case that community interests are willing
to consider ongoing religious use, if this is desired.

6.

Safety
A church building could be assessed in relation to safety and security by considering two
aspects:
1. the presence of features or factors of the location that could result in conflict
between different modes of travel and heighten the risk of traffic related
collisions
2. the presence of features that may give rise to a sense of insecurity
Features or factors of a location that could influence the risk of traffic related collisions
may include bottlenecks, blind corners, poor signage and lack of a designated footpath.
A range of layout and social factors may influence perceptions of risk and personal
security of a church facility. Such factors may include:

7.



characteristics of the site perimeters (solid walls, good fencing and the features
of entrances and exits)



the presence of surveillance systems (CCTV, presence of members or employees
on site)



informal surveillance qualities e.g. visibility lines from busy areas and
neighbours)



landscaping (visibility of building or 'cover' for intruders)



lighting and visibility (placement of pillars, recesses, and quality of lighting)



the provision of emergency call facilities



how busy the area feels - a greater presence of people leads to greater feelings
of security



good sight lines and a lack of 'dead ends'

Means of Travel
A church should be easily accessible by more than one means of travel whether that is
walking, cycling, driving or public transport. To obtain an objective assessment of how
accessible a facility is may involve looking at:


the number of person trips currently generated by the facility and by what mode
(car, bicycle, etc.)



the presence of pedestrian and cycle facilities at the site and their use



the pedestrian and cycle movements within the bounds of the property



the availability of local public transport facilities (including location of bus stops,
tram stops, train stations, park and ride facilities and calculating walking times)
and services (including numbers, routes and frequencies)



the use made of public transport
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the parking facilities available at the facility or in the vicinity



the busyness and classification of adjacent roads



any clashes in peak periods in the use of the facility and on the adjacent roads



any local authority planned transport improvements in the vicinity

Cluster Situations
In many parts of Scotland there are instances where several church buildings operate
very closely together. These can be other Church of Scotland buildings or those
belonging to other denominations. Looking at Church of Scotland buildings from the
perspective of Presbytery Planning gives an opportunity to consider whether all these
buildings are viable and necessary. When buildings cost a considerable amount to
maintain and manage – repairs, heating and lighting, etc. is this is the best use of
resources?
Could one or more buildings be sold to ensure that what is kept is modern and wellequipped for the twenty first century?
The questions to be asked in assessing church cluster situations could include:

9.



how do they compare to minimum standards? How well maintained are the
buildings? Do they have any major repairs (e.g. replacement heating system,
new roof) which will need to be tackled in the next ten years? If so, are there
capital funds available to do this? Can all repairs to all buildings be justified?



are any of the buildings listed? If so, would repairs or alterations require special
approvals?



is there a possibility of interaction with the local community, such as a coffee
shop with a glass fronted area looking out into the high street?



compared to the local public buildings, schools, libraries, bowling clubs etc. do
the buildings operated by churches meet or exceed their standards?



are the buildings accessible – can disabled people access them easily? Can
people with young families enter and leave with ease?



which buildings are at the centre of the community?



would it be a feasible option to sell some of the buildings, bring congregations
together and build a new building with appropriate and easily maintained
facilities on the site of one of the present buildings?

Partnership Opportunities
As congregational numbers become smaller it may be that sole use by a congregation of
a church building is no longer viable. The Scottish Futures Trust (link) is exploring the
scope for church buildings to be shared with agencies (other than community groups)
including public and commercial organisations such as Police Scotland, banks, and post
offices. Are there opportunities for some congregations to consider using their buildings
in this way?
In many communities there is more than one building which provides facilities for the
local community in which case the following points should be considered.


If the active members of a congregation number twenty or less, would a local
café or hotel provide a room where a service could be held each Sunday or on
another regular basis? There would be cost implications in terms of rental, but
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maintenance of the building would not be a responsibility. Tea and coffee or
occasional lunches, etc. could be bought from the hotel/café.


If there are other denominations nearby could the buildings be shared, cutting
maintenance and energy costs? Heating a building for two services on a Sunday
is not that much more expensive than heating it for one when a contribution is
being made.



Is there a local school with good facilities which could be used?



If there a local community centre which could be rented on a Sunday and on
other occasions?



If sharing space, there are some considerations.
o

Is there dedicated storage for congregational use?

o

Is there janitorial cover when a congregation is using the building?

o

Who ensures that the building is found in a satisfactory state and is left
as found?

10. Development Potential
Alternative uses may include residential, commercial, light office and leisure. In
considering the potential for development of a church building and its site, the following
questions and points may be helpful:
(a) Location


What is the location like and the nature of the surrounding properties? Is
the setting urban or rural?



If urban and in a new and expanding residential/housing development
might a demolition/new build be appropriate?



If next to traditional tenements/mature private housing would a
conversion be more likely?



If on the High Street/main thoroughfare are there parking issues but
possibly more opportunities for conversion/alternative uses?



Is the traditional urban central location still relevant or has everyone
moved away?



In rural (and also some urban areas), if a building lies within a local
authority-owned graveyard, then the development potential is likely to be
more limited but sometimes adjacent glebe land offers amenity space or a
location for a septic tank



If a distance from residential properties, value may be influenced



When a Presbytery is considering disposal of existing facilities, but also
when it is working up its plans for new congregations in areas of expanding
new housing, consideration should be given to the location of any
substitute/replacement/new property by reference to the dynamics of the
catchment, mission and Presbytery area, including:
o locational shifts in congregation base
o new housing developments on the edge of settlements
o expansion/contraction of existing rural settlements
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o urban regeneration opportunities
o Local Development Plans that identify residential expansion
(b) Size
The area of the building and the land surrounding the building and its use are
important factors.


Is there a street frontage?



What is the curtilage like? A tight, landlocked site may be less desirable e.g. within a graveyard



Is car parking available /achievable? Is there space for both vehicular and
pedestrian access?

(c) Facilities and Services
The services provided within the site and the availability of services provided
by Statutory Undertakers is a key factor.


If in an urban location, it is more than likely connected to mains services of
water, power and sanitation



The capacity of local authority services may have to be identified for
alternative uses



The cost of making connections for a rural property deficient of services
may be high and impact upon its value

(d) Covenants
An investigation into Title Deeds will be required to establish any restrictions
or covenants that may prevent alternative uses. There may be a need to
achieve a legal waiver of such conditions in advance of disposal.
(e) Listed Status
If listed, then Listed Building Consent will be needed to make any changes that
the planning authority deems will affect its character. Early consultation with
the planning authority is recommended in these circumstances.
(f)

Local Development Plans
These Plans control the development of both urban and rural properties and
detailed analysis of potential alternative uses will need to be considered in light
of the local authority planning aspirations for particular areas. Urban property
redevelopment or reuse will be controlled by the alternative use sought and
the level of existing provision of the proposed use together with the impact
such a use will have on the urban setting – e.g. high street location and change
of use to retail or leisure; residential location and change of use to student
hostel. Rural property will have similar restrictions albeit the alternative use is
likely to be private residential or hotel/hostel/leisure purposes.

The foregoing issues can be clarified by obtaining independent professional advice on
development and value. This is usually commissioned through the General Trustees or
the Church of Scotland Law Department but where more than one congregation is
involved, the Presbytery should consider doing so. The Church of Scotland’s legal team
can provide free advice on title and other legal issues as matters are being investigated.
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Church Halls
1.

2.

Streetscape/Setting


Halls should, ideally, be physically close to the church unless the hall serves as a
community hub a significant distance away from the church



As halls can be in use during the day and at night their setting is important to
ensure beneficial use and user safety



Car parking and ease of drop off are significant elements



A fully accessible building is essential



Are there active travel routes and cycle storage facilities available?



Active travel should be encouraged where possible



External space which can be utilised by the hall users is beneficial and helps the
community to witness Christian work. Adjacent landowners may be willing to
provide additional space in which the congregation can create and maintain
amenity space



Lighting of the surrounding area is important to ensure safety, security and
confidence in using the hall



Access doors should be obvious to passers-by and consideration should be given
to modern signage to ensure a welcoming place



Permission may be required from the Local Authority to install external lights –
advice should be sought prior to any work proceeding

Facilities and Amenities
An assessment of the facilities and amenities will be dependent on the congregation
being city centre, urban or country.


Ideally, a hall should have its own dedicated parking area specially to provide
access for congregational and other users and this should include disabled
parking space



Street parking around halls can sometimes cause a nuisance to neighbours. If
there is public car parking nearby then that can help to obviate that risk



Sometimes it may be possible in towns to negotiate with nearby supermarkets
to use their car parks outwith peak shopping times



Should a hall have onsite parking it may be possible to achieve some income by
charging for parking, if located within town centre settings and this does not
compromise on use



Take up of electric car-charging points is increasing and there may be sufficient
demand for these, providing a further source of income



Parking spaces for electric buggies either adjacent to or within buildings is
becoming an increasingly important provision



The provision of bicycle stands may be useful if the buildings are adjacent to the
National Cycle Network routes or allow children to cycle to church with their
parents
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The safe storage of scooters used by children is also a consideration



A canopy or shelter at the entrance to a hall may be of benefit as a shelter from
inclement weather, however it is recognised the provision of an enclosed
shelter, in certain locations, may not be advisable as this may lead to a location
for anti- social behaviour



Achieving Eco Congregation status helps to demonstrate an intent towards
adopting good environmental practice, including the encouragement of active
travel; however, it is recognised that it may not be possible to provide some of
the required amenities if a hall is surrounded by a local authority graveyard

Viability
Any meaningful evaluation of church hall should include an assessment of viability. A
church hall’s viability is influenced by several factors, including:


how well it is being used now and, in the future



its size in relation to the number of users



the potential for growth

Location is an important factor when assessing the viability of any proposed increase in
use, e.g. in the event of a union and closure of another hall and where new and
additional uses are being considered for the retained hall. The questions to be asked
could include:


does the location have sufficient qualities that will attract and not deter people
from using the facility?



is the proposed increase in use sustainable in that location and will it lead to a
greater income generation?



does the location suit existing worshippers and potential users, and is it likely to
attract new ones?



can the location physically accommodate an increase of use or would there be
an impact to the worshipping congregation, neighbouring parties and any other
existing users?



if changes and adaptions are required to allow an increase in use, are they
affordable, cost effective and efficient?



will the location still be likely to meet local/community needs in 10 or 20-years’
time?

Uses within a rural place may need particular consideration. How feasible are the
economics of sustaining a commercial community use such as a village shop, post office,
play area or café?

4.

Adjacencies and location in the Parish
Halls are public buildings and should be obvious and accessible to the community within
their parish.


Halls in central business districts or near workplaces or colleges and universities
should be in regular use to accommodate the daytime weekday population



Ideally, halls should be near centres of population to allow for active travel
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In rural settings, where there may be limited public transport, car parking
provision can be of great importance



The population demographics of an area (age, social groups, employment types)
along with the type of housing present (traditional, detached, tenements,
modern housing estates, affordable or social housing) as well as the housing mix
(family, terraced, flatted) are factors to consider in establishing whether the
correct type of space is being provided for the community



The proximity to the location of public services and buildings including schools
within the parish is often important. Is it feasible to relocate near them?



How near a hall is to other Church of Scotland buildings in the parish and in
adjacent Parishes and to those of other denominations is often a key factor in
how well it is used, both in urban and rural areas

Feelings of identity and belonging
Halls can serve as central hubs within a parish and community life, providing great
opportunities for community engagement and outreach. Often there is a balance to be
struck between these and the more recognised aspects of congregational activities.
A hall’s significance to the community it serves can be assessed in many ways but there
are three pertinent questions that, once answered, usually allows a fairly accurate
conclusion to be drawn:


Is it user-friendly and to a modern standard as far as possible?



Is it warm and welcoming? (a visitor or someone new to the facility will be more
inclined to return if they receive a warm welcome)



Are efforts being made to encourage those using the hall to be involved with its
upkeep and maintenance as well as with other congregational activities?

Closure of a hall tends not to provoke the same adverse reaction as a church closure but
may also be seen as a loss to the wider community.
If a hall is thought to be no longer in the right place for a congregation’s activities then
it is good practice to alert or consult community representatives. What is surplus for the
Church may continue to serve a community. In contrast to churches, many halls are not
Listed buildings so change of use and associated alterations are likely to be easier to
achieve and may have a higher value.

6.

Safety
Hall locations should neither be unsafe nor insecure in reality or perception. A hall’s
location may present a safety and/or security risk if there are features:


or factors of the location that could result in conflict between different modes
of travel and an increased risk of traffic related collisions



that may give rise to a sense of insecurity

Features or factors of a location that could influence the risk of traffic related collisions
may include bottlenecks, blind corners, poor signage and lack of a designated footpath.
A range of layout and social factors can influence perceptions of risk and personal
security such as:


characteristics of the site perimeters (solid walls, good fencing and the features
of entrances and exits)
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the presence of surveillance systems (CCTV, presence of members or employees
on site)



informal surveillance qualities e.g. visibility lines from busy areas and
neighbours)



landscaping (visibility of building or 'cover' for intruders)



lighting and visibility (placement of pillars, recesses, and quality of lighting)



the provision of emergency call facilities



how busy the area feels: a greater presence of people leads to greater feelings
of security



good sight lines and a lack of 'dead ends'

Means of Travel
A church hall should be easily accessible by more than one means of travel whether that
is walking, cycling, driving or public transport. To obtain an objective assessment of how
accessible a facility is may involve looking at:

8.



the number of person trips currently generated by the facility and by what mode
(car, bicycle, etc.)



the presence of pedestrian and cycle facilities at the site and their use



the pedestrian and cycle movements within the bounds of the property



the availability of local public transport facilities (including location of bus stops,
tram stops, train stations, park and ride facilities and calculating walking times)
and services (including numbers, routes and frequencies)



the use made of public transport



the parking facilities available at the facility or in the vicinity



the busyness and classification of adjacent roads



any clashes in peak periods in the use of the facility and on the adjacent roads



any local authority planned transport improvements in the vicinity

Cluster Situations
In many parts of Scotland there are instances where several church buildings operate
very closely together. These can be Church of Scotland buildings or those belonging to
other denominations. These buildings will often have associated halls which are integral
or linked or separate but immediately adjacent. Looking at Church of Scotland buildings
from the perspective of Presbytery Planning gives an opportunity to consider whether
all these buildings are viable and necessary. When buildings cost a considerable amount
to maintain and manage – repairs, heating and lighting, etc. is this is the best use of
resources? In such could one or more buildings be sold to ensure that what is kept is
modern and well equipped for the twenty first century?
The questions to be asked in assessing cluster situations could include:


How well maintained are the buildings? Do they have any major repairs (e.g.
replacement heating system, new roof) which need to be tackled in the next ten
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years? If so, are there capital funds available to do this? Can all repairs to all
buildings be justified?

9.



Is there a good kitchen to a catering standard? If not, can that easily be installed?



Is there a possibility of interaction with the local community, such as a coffee
shop with a glass fronted area looking out onto the high street?



How many groups use the facilities and is there overlap e.g. instead of four Guilds
with ten people in each, could one Guild with forty participants be more
effective?



Compared to the local public buildings, schools, libraries, bowling clubs etc. do
the buildings meet or exceed their standards?



Are the buildings accessible – can disabled people access them easily? Can
people with young families enter and leave with ease?



Which buildings are at the centre of the community?



Would it be a feasible option to sell some of the buildings, bring congregations
together and build a new building with appropriate and easily maintained
facilities on the site of one of the present buildings?

Partnership Opportunities
As congregational numbers become smaller the sole use of a hall for congregational
purposes is often no longer viable. The Scottish Futures Trust is exploring the scope for
church and hall buildings to be shared with agencies (other than community groups)
including public and commercial organisations such as Police Scotland, banks, and post
offices. There are some examples already of partnerships in this way but these are,
generally, still in their infancy.

10. Development Potential
Alternative uses may include residential, commercial, light office and leisure. In
considering the potential for development of a hall and its site, the following points may
be helpful:
(a) Location


What is the location like and the nature of the surrounding properties? Is
the setting urban or rural?



If urban and in a new and expanding residential/housing development
might a demolition/new build be appropriate?



If next to traditional tenements/mature private housing would a
conversion be more likely?



If on the High Street/main thoroughfare are there parking issues but
possibly more opportunities for conversion/alternative uses



Is the traditional urban central location still relevant or has everyone
moved away?



In rural (and also some urban areas), if a building lies within a local
authority-owned graveyard, then the development potential is likely to be
more limited but sometimes adjacent glebe land offers amenity space or a
location for a septic tank

Land and Buildings Toolkit Version 0.3

24



If a distance from residential properties, value may be influenced



When a Presbytery is considering disposal of existing facilities, but also
when it is working up its plans for new congregations in areas of expanding
new housing, consideration should be given to the location of any
substitute/replacement/new property by reference to the dynamics of the
catchment/mission/Presbytery area, including:
o locational shifts in congregation base
o new housing developments on the edge of settlements
o expansion/contraction of existing rural settlements
o urban regeneration opportunities
o Local Development Plan reviews identifying residential expansion

(b) Size
The area of the building and the land surrounding the building and its use are
important factors.


Is there a street frontage?



What is the curtilage like? A tight, landlocked site may be less desirable,
e.g. located at the rear of the church with pedestrian access only



Is car parking available /achievable? Is there space for both vehicular and
pedestrian access?

(c) Facilities and Services
The services provided within the site and the availability of services provided
by Statutory Undertakers is a key factor. The vast majority of halls will be
connected to water, power and sanitation. However, the capacity of local
authority services may have to be identified for alternative uses.
(d) Covenants
An investigation into Title Deeds will be required to establish any restrictions
or covenants that may prevent alternative uses. There may be a need to
achieve a legal waiver of such conditions in advance of disposal.
(e) Listed Status
If listed, then Listed Building Consent will be needed to make any changes that
the planning authority deems will affect its character. Early consultation with
the planning authority is recommended in these circumstances.
(f)

Local Development Plans
These Plans control the development of both urban and rural properties and
detailed analysis of potential alternative uses will need to be considered in light
of the local authority planning aspirations for particular areas. Urban property
redevelopment or reuse will be controlled by the alternative use sought and
the level of existing provision of the proposed use together with the impact
such a use will have on the urban setting – e.g. high street location and change
of use to retail or leisure; residential location and change of use to student
hostel. Rural property will have similar restrictions albeit the alternative use is
likely to be private residential or hotel/hostel/leisure purposes.

The foregoing issues can be clarified by obtaining independent professional advice on
development and value. This is usually commissioned through the General Trustees or
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the Church of Scotland Law Department but where more than one congregation is
involved, the Presbytery should consider doing so. The Church of Scotland’s legal team
can provide free advice on title and other legal issues as matters are being investigated.

Manses
1.

Streetscape/Setting
Use of a manse as a place of work as well as a home impacts on location as well as on
the requirement to fulfil certain minimum standards. There is no requirement for a
manse to be located in the parish. Recognising that many manses now serve two or more
congregations, nonetheless is the manse located where active travel or use of public
transport is possible? Particularly in urban settings, potential overspill car-parking by
manse visitors may be a sensitive issue. Is the manse within reasonable distance of a
primary or secondary school?

2.

Facilities and Amenities
The Manse Condition Schedule sets out the basic requirements for internal facilities and
amenities.

3.



A garage is not a requirement but if not available is there off-street parking space
for a minimum of two cars within the manse grounds?



Is there parking available nearby for visitors to the manse for social meetings
and for congregational business?



Instead of visitors attending the manse, is an office or meeting space available
in the church or hall?



Is the manse garden ground too large to maintain without external gardening
assistance?

Viability
The location of a proposed or an existing manse is an important consideration in
assessing its viability. Questions to be asked include:


does the location have sufficient qualities that makes it comfortable for the
minister and the manse family?



Is the manse of a size suitable for the size of family?



is the location desirable or in an area that would potentially deter a prospective
minister?



is the value of the property likely to stay stable, increase or decrease over time,
particularly in light of any local developments underway or in the pipeline?



is the location suitable for visitors and not difficult to find?



is the location a factor in any compromise to the manse standards?



if changes and adaptations are required to meet the manse standards, are they
affordable, cost effective and efficient?



will the location still meet the needs of a minister and the parish in 10 or 20
years’ time?
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Adjacencies and location in the Parish
It is preferable if the manse is not located immediately adjacent to the church or halls to
allow the manse family to enjoy privacy and “down-time”.

5.

Safety
The physical security and safety of the minister and their family should be a vital
consideration in assessing the suitability of an existing or prospective manse. Most
ministers see it as part of their pastoral care to be readily accessible and welcoming to
visitors. However, they and their families must also enjoy personal safety and
reasonable privacy. Both should be achievable. Does the manse provide actual security
and the perception of security?
Experience suggests ‘bolt-on’ precautions can be obtrusive and send the wrong message
to the community about the Church’s ministry and the minister’s approach to it.
No locality is free from risks but the level of security which should be provided will
depend on the character of the area and the location of the manse within it. Inner-city
areas, for example, do not always present higher risks than elsewhere so assumptions
should be tested. Different locations will present different problems but as a general
rule is the manse directly accessible and visible from the road and does it have a clear
view of the driveway from inside the property? Is it located in a safe, quiet and well-lit
road?
The proximity of a church or hall to the manse is an important consideration. Welcome
and hospitality can be taken advantage of where the function of the manse is evident
from its proximity to the church to the extent that the safety of the minister and family
is compromised.
When planning a new-build or upgrading an existing manse, consideration should be
given to the ‘Secured by Design’ accreditation. This is a police initiative that encourages
the adoption of crime prevention measures in the specification, design and build of new
homes, and in the upgrading and refurbishment of existing ones.

6.

7.

Means of Travel


Is the manse convenient for people from the parish or charge to reach i.e. easily
accessible by more than one means of travel - walking, cycling, public transport
or driving?



For the manse family, does it have good physical links to the church and hall as
well as local schools, shops, public buildings and other amenities?

Cluster Situations
For Planning purposes, cluster situations will arise in relation to other Church of Scotland
congregations rather than other denominations.
Questions include:


Do they meet current requirements laid down in the Manse Condition Schedule?



How well maintained are they and do they meet the minimum standards?



What is their present value?



How accessible are they to the community – is there adequate parking outside,
are they on a good bus route or within walking distance of most of the parish?
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Are they accessible? Do they have facilities for disabled people to:
o

use the toilet?

o

if resident, have a shower?

o

sleep, live and work on the one level?

o

get around by means of a wheelchair or other mobility aids?



Is there a clear demarcation between workspace and living space allowing the
‘Manse Community’ to function when others are in the house?



Is there a separate visitor’s toilet away from the family bathroom?



How easily maintained are the gardens?

Development Potential
The potential for alternative uses to residential is much more limited than with churches
and halls. Development potential will therefore tend to be in relation to additional
building plots within the grounds or demolition and new-build of a replacement manse.
In this latter case, the replacement might be part of residential development in the
manse (and church/hall) grounds.
(a) Location
When a Presbytery is considering disposal of existing facilities, but also when it
is working up its plans for new congregations in areas of expanding new
housing, consideration should be given to the location of any
substitute/replacement/new manse by reference to the dynamics of the
catchment/mission/Presbytery area, including:
o locational shifts in congregation base
o new housing developments on the edge of settlements
o expansion/contraction of existing rural settlements
o urban regeneration opportunities
o Local Development Plan reviews identifying residential expansion
(b) Size
The area of the building and the land surrounding the building and its use are
important factors.


Is there a street frontage?



What is the curtilage like? A tight, landlocked site may be less desirable,
e.g. located at the rear of the church with pedestrian access only



Is car parking available /achievable? Is there space for both vehicular and
pedestrian access?

(c) Facilities and Services
The services provided within the site and the availability of services provided
by Statutory Undertakers is a key factor. The vast majority of halls will be
connected to water, power and sanitation. However, the capacity of local
authority services may have to be identified for alternative uses.
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(d) Covenants
An investigation into Title Deeds will be required to establish any restrictions
or covenants that may prevent alternative uses. There may be a need to
achieve a legal waiver of such conditions in advance of disposal.
(e) Listed Status
Very few manses are Listed but Planning Consent will be required for any form
of development including new-build replacement. Early consultation with the
planning authority is recommended.
(f)

Local Development Plans
These Plans control the development of both urban and rural properties and
detailed analysis of potential alternative uses will need to be considered in light
of the local authority planning aspirations for particular areas. Urban property
redevelopment or reuse will be controlled by the alternative use sought and
the level of existing provision of the proposed use together with the impact
such a use will have on the urban setting – e.g. high street location and change
of use to retail or leisure; residential location and change of use to student
hostel. Rural property will have similar restrictions albeit the alternative use is
likely to be private residential or hotel/hostel/leisure purposes.

(g) Value
The sale of a portion of manse garden ground for residential development is
not always cost effective as the market value of the manse can be reduced by
the amenity loss due to the adjacent development.
The foregoing issues can be clarified by obtaining independent professional advice on
development and value. This is usually commissioned through the General Trustees or
the Church of Scotland Law Department but where more than one congregation is
involved, the Presbytery should consider doing so. The Church of Scotland’s legal team
can provide free advice on title and other legal issues as matters are being investigated.
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Surplus Buildings
Introduction
The General Trustees guidance to Presbyteries to what buildings are required for the present
and future mission of the Church is through the filters of guidance on minimum standards and
what identifies the right location. Having done this, Presbyteries should be better able to
determine those buildings which are not in the right place or where repair, improvement and
modernisation is not feasible and where the outcome leads to disposal.
However, it is clear from the Land and Buildings Plan Consultation responses that the disposal
process is often a burden on congregations and Presbyteries. This adds to the reluctance to
make hard decisions about closure and disposal.
This section of the Toolkit identifies the current process and procedures and the assistance
available from the Trustees’ and Law Department staff to help with the process of disposal. It
also comes with a warning that the financial and staff resources of the Trustees are limited. It is
unrealistic to expect the Trustees can assume wholesale responsibility for dealing with those
parts of the disposal process which prove a burden to congregations. Although the Trustees are
committed to identifying what measures might help, the current system is likely to remain in
place for some time. Even if solutions are put in place, input from congregations and
Presbyteries is still likely to be feature.

Present Position
1.

Awareness of What is Coming
Presbyteries have and will retain the primary responsibility for the management and
implementation of their Presbytery Planning processes. The General Trustees are willing
where possible to support and assist in the aspects of buildings and land in these. This
includes:

2.



engaging by invitation with Presbyteries at an early stage in their planning (in a
purely advisory capacity) in order to allow them to benefit from the knowledge
and experience of the General Trustees and their professional staff



having early discussion with Congregational Boards and/or Kirk Sessions on
decisions on closure which do not need to wait for Parish adjustment



providing examples of Presbytery Planning questionnaires in relation to
buildings such as those developed by the Presbyteries of Aberdeen and
Shetland, Ayr and (the former) St Andrews

Closure and Disposal
A decision on the closure of a building is one for the Presbytery and the Kirk Session to
take. Although not required, a formal service of thanksgiving and closure is
recommended as part of the “grieving process”. However, closure is not the same as
disposal and the Trustees would strongly recommend that a firm decision about a
timetable for both closure and disposal is agreed.
The promotion of community empowerment over recent years and high-profile
examples of community purchases of urban and rural buildings and land is an
opportunity for the Church. The Trustees have no objection in principle to the sale of
surplus buildings and land to community interests subject to appropriate value being
received and other satisfactory terms being agreed which might include a development
value uplift provision or continuing use for worship or other congregational activities.
There is no harm in Presbyteries contacting local authority representatives, community
bodies, local development trusts on an informal basis as part of the consideration for
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retention or disposal. These contacts can always be followed up at a later stage by the
Trustees.

3.

Procedural Requirements
Once closure has been agreed whether in the context of parish adjustment or otherwise,
the Congregational Board and/or Kirk Session need to take a formal decision to dispose
of the building or of surplus ground, say, at a church, hall or manse.
A congregational vote is also required for a church or hall, unless the disposal has already
been clearly specified in a Basis of Adjustment voted on and accepted by the
congregation.
A congregational vote is not required in relation to the disposal of a manse.
In all cases, a Presbytery must approve the disposal whether or not the disposal is
specified in a Basis of Adjustment.
General Trustees’ approval (a Determination) is required where the building or land is:


owned by the General Trustees



owned by local trustees for a congregation where the title contains a clause
placing them subject to the control of the General Assembly for disposal
purposes

Extract minutes of all meetings must be made available.

4.

Pre-Marketing
Manses are generally straightforward in marketing terms but churches and halls will
need more effort particularly if they are Listed. Churches and halls need to be cleared of
moveable items such as tables, chairs, hymnbooks, papers and items which are
combustible or a target for theft such as communion ware. More care is required for
items of ecclesiastical furniture such as communion tables, lecterns, cradle rolls, etc.
More sensitive still are items attached to the structure of the building and regarded as
part of the Listed status of the building (pews, pipe organs, stained glass, bells, etc.) as
well as war memorials and commemorative plaques. In general terms, removal of such
items will require Listed Building Consent which can be relatively straightforward if
applications contain work method statements and details of alternative locations and
uses.
Advice and guidance on all of the foregoing is available from the General Trustees.
A considerable number of rural churches and halls do not have access to water supply
and drainage and in some cases to power. Disposal difficulties are exacerbated where
the surrounding land is owned by another body such as a local authority, farmer or
estate and provision of utilities is not feasible or requires negotiation and conveyancing
to resolve.
Vehicular and pedestrian access can sometimes pose real difficulties and again can
involve adjoining owners.
The Church of Scotland Law Department is able to provide preliminary advice on all of
the foregoing and can deal with the legal issues which arise.

5.

Marketing and Disposal
This is normally handled by the Church of Scotland Law Department on behalf of the
Trustees where they are the owners and in practice it also deals with most locally-owned
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buildings although in these cases the local trustees are free to appoint local solicitors to
act instead.
Typically, the Department will instruct valuations (and Home Reports for manses),
discuss the marketing strategy, agree the Sales Particulars, viewing arrangements, etc.
with the Board or Session. The Board or Session will have first sight of offers although
the final decision will rest with the General Trustees where they are the owners.
General Trustees approval (a determination) is required where the building is:


owned by the General Trustees



owned by local trustees for a congregation where the title contains a clause
placing them subject to the control of the General Assembly for disposal
purposes.

The Law Department is always willing to provide advice about the title holding as it is
not always possible to recognise such a clause or appreciate its significance in the title.

6.

Sale Proceeds
Distribution of sale proceeds is determined by a combination of ownership and
Assembly legislation. Monies are credited to the Consolidated Fabric Fund where the
building was owned by the Trustees or was under Assembly control. The Fund is
administered by the Trustees on behalf of congregations with a holding in it and is
available to meet a wide range of buildings-related expenditure.
Proceeds from the sale of locally-owned buildings where there is no Assembly control
clause must be held as a local Fabric Fund.

7.

Sale or Lease
While sale is the most common form of disposal, lease of surplus buildings is an option
in some situations. Once heads of terms have been agreed with the potential lessee, the
Church of Scotland Law Department will prepare the formal Lease Agreement. The
Trustees will be happy to advise on whether this option might be feasible.

8.

Management of Vacant Buildings
It is the responsibility of the congregation to maintain, repair, insure and keep the
surplus building safe until actual disposal is completed. There are specific insurance
requirements in respect of empty buildings including weekly, logged inspections and
draining down of wet systems. Matters are exacerbated if disposal takes a long time.
The management of vacant buildings was identified through the Consultation responses
as a significant burden on many congregations which detracts from their core purpose
of worship and mission.
The Trustees are committed to identifying what measures they can offer to minimise
this burden. However, their resources are limited and solutions are likely to require new
forms of resourcing by way of finance and staffing.
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Case Studies
Presbytery Reflections
Below is a selection of case studies from various Presbyteries that relate to parts of the journey
they took in respect of buildings in forming their new Presbytery Plans.

1.

Obtaining Buy In and Setting Evaluation Criteria
The Presbytery Plan was in process and thorough consultation had taken place over the
development of ‘clusters’ or groups of charges in geographical proximity. Nothing had
been done about the allocation of status under the regulations. Why it was so is not easy
to articulate. Perhaps it was seen as so difficult and possibly divisive after the harmony
created by the consultative process over the development of clusters.
After discussion at the Business Committee a two-stage process was agreed.
First, each cluster would be visited by representatives of the General Trustees and
involve property representatives and others interested from the congregations in the
cluster in the visits to every building. A report and recommendations for discussion on
the buildings seen would be produced to help the parishes think about the potential and
changes which might be considered in relation to their buildings. There was a clear
advantage of an objective viewpoint from out with the Presbytery.
As things turned out, the visits, for several reasons, took place over a long period of time.
Some congregations found them extremely difficult to engage with as they were honest,
provocative and invited serious discussion in local areas.
The advantage for the Presbytery was not only the fact the views expressed came from
an objective source from professionals in the area of buildings in the Church, but the
visits provided an opportunity for the members of clusters to see and understand the
buildings in their cluster from a new point of view. They had perhaps visited for
occasional worship, funerals and weddings but this was an opportunity to examine and
hear of the methods, approaches and insights that their neighbours had. The visits all
involved a session of questions and discussion with the General Trustees and
representatives of the Presbytery and much information and knowledge was able to be
shared and communicated in an open and clear manner.
The second approach was to attempt to provide a ‘level playing field’ for the evaluation
of all buildings in the Presbytery and their suitability as a tool or agency of mission. The
method for this was to construct a series of criteria which could be applied across all the
buildings of the Presbytery and evaluate their suitability and possibilities not for the
present only, but for the future. The importance of these criteria being ‘owned’ by the
Kirk Sessions and congregations was crucial. Therefore, a process of stage-by-stage
discussion was prepared and accepted by the Presbytery.
A discussion paper with some ideas and issues which might require to be considered by
the Presbytery in constructing a series of criteria was issued to each Kirk Session and
they were invited to provide feedback which would be included in a further discussion
paper for a Presbytery wide conference.
Thankfully, the Kirk Sessions appeared to welcome and engage with the paper and most
submitted ideas, points of conflict or contradictions and ideas which the Presbytery
Business Committee was able to develop into a general discussion paper for the
Presbytery Conference.
An appropriate location for a large number was identified and registrations were then
sought for the Presbytery Conference. The response was excellent; over 220 people
from every congregation signed up and attended. It had been made clear from the
outset that the conference would be consultative, and attendees would not be there for
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more than 2 hours on a Saturday morning from 10 to 12 noon. Keeping to the time scale
was considered critical in ensuring that the congregations participated properly. Those
attending were placed round tables and all those in each group were from different
congregations to enable a width and diversity of views to be expressed and stimulate
discussion.
What resulted was agreement that there was support for much that had been included
in the discussion paper. In addition, it was agreed to add a further standard to the
suggested criteria in order to incorporate the views which had emerged from the general
discussion.
Those attending were informed that the criteria would be refined and formulated for
the Presbytery to adopt and a series of questions would be constructed to ensure that
the selected 12 criteria would be applied in a fair and equitable manner when the
Property Committee or Strategy and Resourcing Committee wished to assess all the
buildings for the Presbytery Plan and applications for alterations.
The criteria were formulated as promised and after what was important but brief
discussion and debate at the Presbytery, they were adopted for use in the Presbytery.
They have a very strong similarity to those which have been included in the ‘Wellequipped places in the Right places’ proposals of the General Trustees. They can be used
quite easily with the application process and enable a report to be compiled from the
information produced.
One major by-product of the process adopted of the conference, the Kirk Session
discussions and the visits of the General Trustees has been an increasing
acknowledgement in many, but not all, of the congregations of the fact that the buildings
of the Church must serve the mission of the Church. There is some degree of acceptance
that those no longer in the right place or unable to be adapted for flexible worship and
incapable of welcoming people with what are termed ‘disabilities’ must have their future
questioned.
There are some who find the criteria difficult and try to evade their application by
maintaining that they are not applicable to the rural church or some other plausible, but
perhaps irrelevant reason that they should be exempted, e.g., historical importance. The
Presbytery has been reminded very seriously that the Church is not, as has been rather
pointedly remarked, ‘the spiritual arm or agency of Historic Environment Scotland’.
Instead, we exist to engage in mission and use buildings, old and new, for that purpose.
Those that cannot be, for physical reasons, assessed as appropriate have no long-term
future. They must be treated with respect, but decisions made to ensure that
maintaining them does not work against the mission and witness of the Church of today
and tomorrow.

2.

Rationalising for Good Reason
A meeting was had between with the Session Clerks of two congregations in linkage with
the Presbytery Clerk. The topic was about the proposal from both Kirk Sessions towards
union after a long period of linkage.
After the main business was concluded, general conversation emerged. One Session
Clerk said, to the surprise of the Presbytery Clerk, ‘Most are just dreading going back the
Church next week’. The Clerk asked, ‘What is that about?’. Then the story emerged.
The Clerk had no idea about the arrangements, but they had developed over the years.
In the winter months (October to March), the Church building of this part of the linkage
was cold and uncomfortable, difficult to heat and the congregation had resolved to use
the hall which was some distance from the Church.
At the hall, instead of tea or coffee being served after the service, someone had
suggested and gained support for the offering of home-made soup. There were some
elderly members who really appreciated this, and the Session Clerk believed that the
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warmth of the hall and the offering of some more extensive catering attracted members
and increased the congregational numbers.
The Session Clerk remarked that it would not really be practical to continue this after
the move back to the Church, given the distance from the church building and it might
not be so well supported. It seemed to her a great shame that ‘They have to go back to
the Church’.
The Clerk was puzzled by this and said, ‘So why are you going to go back to the Church?’
asking this question obviously shocked both Session Clerks. They chorused, ‘What do
you mean, do we not have to use it?’ A conversation then developed, and it was clear
that the fact the Church was an option to use for worship, rather than compulsory, had
never occurred to them both. It was also revealed that the Presbytery had never been
told of the alternative winter arrangements.
As a result of this conversation, the congregation which had been worshipping in the
hall started to talk about this seriously as part of the move toward union. The Kirk
Session decided it would recommend the sale of the Church building, and the permanent
move to the hall for worship. It agreed that the sale proceeds should be designated for
the upgrading of the hall to make it more flexible and able to accommodate a wider
range of activities, besides different types of worship.
The vote of the congregation to dispose of the Church building was not unanimous.
Some obviously believed it was a sad admission of defeat, or denial of their inheritance
and ancestry. Others were keen to see how the refurbished hall might more
appropriately serve the mission and witness of the congregation in the community.
The newly united congregation is now planning how the sale proceeds might be used in
the mission of the congregation.

3.

Embracing Change
The Presbytery Property Committee visited a church that belonged to a congregation
that considered it no less than the ‘Mother Church’ of the area.
The building was not original. A large graveyard surrounded the church, and a family
vault of an old family was attached to the Victorian building. The interior of the church
was also not original. It had been changed radically by the acquisition of the interior
furnishings, in 1935, from a building disposed of by the large congregation in a nearby
town. The interior was of rows of pews facing a raised chancel area, three steps up with
a pulpit, communion table and font.
There was no possibility of flexible worship arrangements and the congregation resisted
any tentative suggestion of this from the minister or the Presbytery Property
Committee. They appeared to believe it was their right to protect the interior from any
change. This was even though the interior had endured the radical change from the
traditional format in the Church of Scotland of the pulpit on the long wall and the
congregation arranged around the pulpit and symbolic of the gathering round the Word.
No wheelchair user could be easily accommodated in the building for worship.
The word ‘change’ was not in the vocabulary and anyone using it was greeted with a
glassy stare as if those using it had committed a serious crime or uttered a blasphemy.
The Property Committee pointed to the access to the church. The area was covered in
rough stones, which were uneven and impossible for a trolley for a coffin or a wheelchair
user to negotiate it properly. There was no wheelchair accessible toilet in the church.
When this was pointed out, the reaction was shocking. The statement was made ‘If they
need to use a wheelchair that is their own fault. We should not alter anything to pander
to them’. This did not impress.
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A conversation took place in which it was made clear that the graveyard was the
responsibility of the Council and the Council should be asked about making more smooth
access. The lack of a safe and satisfactory ramp from the front door was also pointed
out. Bits of wood were carried from the gallery, which was not used, and were put out
with a sheet of metal to form a temporary ramp. The elders involved in constructing this
were not young and a lot of energy was required to put it in place. It was not available
easily in an emergency.
The toilet accommodation for anyone using a wheelchair was across the graveyard in
the Church Hall. This could only be accessed using a moveable large metal ramp which
was placed in the street, blocking car access to several houses. The idea that this could
be altered was totally abhorrent to the Kirk Session, even though an alternative entry
could have bene installed in the hall from one of the windows allowing flat safe entry.
Some months passed from the visit and due to further consultation being required
regarding the Presbytery Plan another visit from the Presbytery was arranged. Change
was immediately obvious. A large slabbed path now was evident from the front gate of
the graveyard to the Church door. When enquiries were made, it was clear this had been
installed by the congregation without consultation of the Council. It was not exactly
professionally laid, and had a few uneven parts, but at least it was a great improvement
on the rough covering of stones.
There was now a professional folded light weight metal ramp, fitted and ready for action
easily at the front door to allow ease of exit and access. The toilet had been improved
but was still not quite able to conform to the needs of a wheelchair user.
Some alterations at the front of the interior of the church had been made to allow a
clear area in front of the chancel, and pews altered to allow wheelchair users to sit next
to people in the pews some five pews from the front with clear sight lines.
No alteration had been attempted for the access to the Hall. This is a work in progress.

4.

Creating a Community Facility
A historic church, 350 plus years old, had a large hall some considerable distance away
which had bene given to the church many years before. The hall required a large sum of
money to heat and maintain it in a watertight condition and its distance from the church
did not allow it to be used as regularly as it might have been. The constant drain on
finances of the congregation was noted. In the process of consideration, the possibility
of a community sale at a very reasonable price was agreed and it was disposed of to the
community.
The congregation then had the challenge to find a home for the activities of the
congregation and its engagement with the community. Having a historic church, it was
able to apply for grants for the outside restoration work and these were forthcoming
from public bodies. Various conditions were attached to these and the congregation
accepted these.
The congregation had a minister whose previous change had a flexible worship space
that had worked well. He encouraged them to consider the removal of the pews which
had been installed in Victorian times along with a central aisle going to a raised chancel
area. There were those who did have reservations but, eventually, given the trust factor
with the minster and the advice and encouragement that the Presbytery Property
Committee and other Church groups, including CARTA gave, the proposals were agreed.
There pews were all removed. Two rooms were constructed where pews had been
under the gallery. A large storage facility was also installed for a Foodbank. A commercial
grade kitchen was placed inside of the church along with accessible toilets and a ramp
to allow ease of access and egress for wheelchair users. The congregation raised money
for the process of change and did a lot of work themselves, and a large legacy helped
pay for chairs and other furnishings. Some local companies were recruited to provide
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specially designed furnishings, and appropriately decorated stained glass windows were
installed.
The completed building can cater for all sorts of events, and there is strong engagement
with the community, evidenced by a support service that is run from the premises for
those in DHSS accommodations. Full meals can be served from the kitchen and 96
people can sit at the specially purchased gate leg tables that can be easily moved and
stored.
Also, the congregation was able to offer a temporary home for its linked congregation
while it undertook a less ambitious project of change.

5.

Making Small but Significant Changes
A congregation in a small town with a large Victorian Church building, containing pews
right up to the edge of a raised chancel, considered what might help its building to
become more useful and enable better engagement with the local community. It also
wanted to be able to offer more varied worship and create a more spacious ‘feel’ for
those who attended.
The congregation would not agree to the total removal of pews. This led to discussion
of what could be done and the congregation eventually agreed to have the the pews at
each side of the chancel and the front pews removed to form a clear area in front of the
chancel. The areas cleared at the sides were covered with a vinyl floor covering to allow
various activities to takes place, and any mess to be cleared up easily. One side area was
designated to form a quiet area for small services with the placement of chairs, a small
table and a cross; a large piano was placed on the other side to allow different musical
accompaniment to be possible.
The work undertaken also included some alterations to the side of the church, adjacent
to the attached hall. This allowed much needed storage accommodation to be formed
for the tables used in the various activities. The stained-glass windows were cleaned and
one moved to the side where the small quiet area had been formed; this gave a focus
and it is now well used for worship and meetings.
The traditional pew structure is still in place in the main body of the church which
appeals and satisfies the members of the congregation who resisted the removal of all
the pews. The use of chairs in the now open areas gives the opportunity for other forms
of worship and activities like Messy Church. Spaces for wheelchair users have been
created in the central pew area on both sides, with clear access and ability to have others
sit with them.
The other congregation in the linkage provided accommodation for the congregation
during the refurbishment and alteration.
At the same time, some work was done to improve the hall and its ability to be of use to
all the community.
A crucial change was the entry way of the church, with the removal of a small wall in
front of the church building and the reconfiguration of an existing flat area with the
provision of disabled drivers parking spaces. The stones from the wall were reused to
form a large ramp that all members, disabled and physically are able to use to access the
church. This states categorically that no matter or limits or restrictions, all are welcomed
for worship and witnesses. The reuse of the stones means the alterations are completely
suited to the building and its ethos.
Through the efforts of the General Trustees and the Local Authority, an access through
a large car park adjoining the church and hall was constructed. The path provides access
to a new housing estate being built on land previously owned by the congregation and
serves to improves contact with a new developing residential area for outreach,
engagement and mission.
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Transforming an Old Church
A recent union of churches, in a small village, had resulted in the proposed disposal of a
small former UP Church and the retention and renovation of a former Free Church for
use. The old Parish Church had been disposed of many years before. The church building
to be renovated was not particularly impressive in its structure, with a large modern hall
attached and some original ancillary features. The interior was dominated by a large
central pulpit and an apron fenced chancel.
The congregation was open to change and had accepted union with good grace. The
building needed some structural and fabric repairs due to damp ingress and this was
agreed before any plans were considered for the internal alteration. With the help of an
architect and a member of the CARTA Committee, some more imaginative approaches
were proposed beyond those which had been visualised by the congregation.
The congregation readily engaged with these and the result was agreement to turn
around the worship area by 90 degrees, removing the pulpit and chancel area. It was
considered that the removal of the pews would allow the arrangement of seating on
most Sundays to be in a large half circle around the Communion table and lectern.
As a means of cementing the union the advisors suggested that clear windows of the
church be examined to see if some of the stained glass from the no longer used and
about to be disposed of building of the other congregation could be inserted. This
resulted in some of the valued stained glass being moved at a cost which was recouped
from the proceeds of the sale of the building.
The floor was sanded and sealed in a light oak colour and chairs of a vivid contrasting
colour were selected. The church could be adapted for use as a hall and a variety of
activities in addition to those which were possible in the hall.
The former main door was designated as a fire exit, and a new access was installed (next
to the location of the former chancel area) which was easily used by those dependent
on walking aids or wheelchairs. This also ensured a clear unobstructed flow to the hall
for after worship activities.
The flexibility of the space allowed the organ to be used, and a praise band to be
included easily and for older and younger members to be accommodated with comfort.
Throughout the process the members of the congregation were kept informed of
proposed developments and changes. The production of visual aids highlighting
furnishings and colour charts helped along with an environment of transparent
communication so that any questions were addressed openly and swiftly.
Some may have preferred the construction of a totally new building in the village. The
costs involved would have been significant and perhaps not possible without the
incurring of a large debt. Now in the former Free Church building there is a versatile
worship space and the congregation is now contemplating a refurbishment and
upgrading of its adjoining hall accommodation built in the 1970’s to fit more realistically
with the needs of 21st century mission.

7.

Refurbishing the Sanctuary
A congregation with a church dating from the 1780’s, in a large village which is now
nearly part of an expanding nearby city, was looking at what it could do to make the
sanctuary more attractive and user friendly. It had been altered several times over the
years, and the pulpit moved to the east end, from its original place on the long wall. The
chancel furniture was all on strong castors and could be easily moved.

One main desire was to remove the pews. These had been painted in a blue/grey
colour to match the walls and doors. The pews were not original and were of
poor-quality wood.
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Once sufficient funds were raised and consents had been given, the congregation went
about a refurbishment.
The pews were removed and the floor was sanded and sealed. A large Christian symbol
was imposed in the centre of the floor through staining of the wood. The chancel area
at the east end was refashioned and made accessible with a ramp for those who may
require it, and the area at the side, where the pulpit had been originally, was retained
and refurbished to that so, if required, the worship might be possible in an alternative
configuration.
The colour scheme was chosen of warm colours to contrast with the light-coloured floor,
and the chairs arranged in a variety of ways to accommodate different forms of worship.
Some café style worship was to be introduced on a regular basis with the members
sitting round tables, and Messy Church and other alternatives. The more traditional
worship could also be catered for with a central aisle displaying the prominent design
on the floor.
Screens were installed, retractable on the walls and the covers at the top painted to
match the main colour of the walls, and therefore to seem invisible. The dado area had
been painted in a colour to contrast with the upholstery of the chairs.
The church now has a plain and open atmosphere, with the warmth of the colour of the
chairs helping to make it welcoming. With no stained glass, banners made by members
of the congregation reflect themes, seasons or topics of worship are regularly utilised.
These can be changed easily.
The lighting in the sanctuary was also improved and different scenes can be set to create
various atmospheres and enhance the worship experience.

8.

Reordering the Sanctuary
A church built in the 1800’s which had been much altered over the years, with a major
change in the 1950’s with the installation of plywood designs to give the interior a
classical look on a late Victorian arrangement, needed refurbishment.
The axis of the sanctuary had been rotated 180 degrees in the 1950’s for some unknown
reason, meaning that the doors of the church from the vestibule opened onto the apron
chancel area and the seating facing the central pulpit did not allow any sight of the
beautiful and imaginative modern stained glass that had recently been installed. The
chancel was dominated by a pulpit placed in the area in the 1950’s alterations with stairs
on both sides. The congregation felt that this had had its day and should not be retained.
A wealthy local employer was approached for financial assistance for the project and,
although he was not a member of the Church of Scotland, he recognised the part the
church played within the local community, committing a considerable donation to the
congregation towards it. The congregation also sought grants from various local charities
and national groups and undertook a large-scale fund-raising campaign to help pay for
the refurbishment.
The decision was made to turn the arrangement of the church round to the original axis
and allow the stained-glass windows to be appreciated and contribute to the worship
experience.
A low raised dais was inflated with a lectern, font and communion table to help focus
worship in the area directly in front of the three newly unsaddled windows.
Individual upholstered chairs were purchased. The idea was that in normal
circumstances these would be laid out in rows with a slight curve and two aisles to allow
the congregation members to be seen by each other.
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Screens for worship were installed on a retractable cantilever system at each side and a
small one on the wall where the entry doors were and were connected to the large hall
next door. This allows the screening of services at large gatherings and funerals (which
are regular) and therefore any congregation members in the overflow area can still be a
part of the service and sit in comfort and not be excluded.
The minister was keen to make the congregation members and parish members aware
of every stage of the changes and ensured that communication was made through
regular updates in mailing and in the local newspaper. While the 1950s design had been
quite attractive, it was not one which sustained a huge loyalty and the changes were
welcomed and accepted readily.

9.

At the Heart of the Community
A large Victorian Gothic church in a large seaside town, with separate halls next door,
were set to be modernised. The minister had been very persuasive about the project
and that the proposed changes should be be designed totally for mission, and not for
the sake of the congregation’s comfort.
There were three other churches in the town. This one was in the centre of the town
with a large foot fall each day to the local shops and offices.
The process started by the recruitment of an architect. Several were interviewed by the
congregation’s assembled project team and one in particular struck the team as
impressive because he listened so attentively to the expressed vision for the buildings
and their purpose in mission. He was selected and given a brief which included the need
to enable the congregational members and those visitors attending to gather and
interact as an aspect of its worship experience. There was a desire to make the buildings
user friendly and adaptable so as to serve the community in a variety of ways.
The sanctuary’s final design distinctively used the original pews to form a screen with
large amounts of glass at the back of the space to preserve heat in the building; its
entrance being located directly on the street front and subject to a regular buffeting
from strong winds coming in off the sea. The colour scheme chosen for the space was
also unusual because it uses shades of green in the chairs, walls to dado height and the
upper walls to give a cool and open feeling, around the raised chancel area.
The chancel area retained the large organ and console with the communion table,
lectern and font and two large retractable screens for use in worship.
The main alteration though was the construction of a large glass atrium to join the
church with the hall. Its primary purpose was to provide a much-needed sheltered link
between the two buildings but it has also served to create an excellent space to gather
in for conversation and interaction, warmth and comfort.
The halls were refurbished with new toilets suitable for wheelchairs users, and a large
industrial kitchen has been installed so that catering can be undertaken for weddings
and other large social events in the building. Glass doors and a glazed roof at the atrium
were inserted to help make the facility feel light and welcoming.
In operation, the newly refurbished church with its flexible seating has enabled the
congregation to engage appropriately with the community, particularly people with
social isolation issues, as the inclusive design has meant they are able to attend and feel
comfortable and unthreatened by the surroundings. This has become, in time, an
important part of the congregation’s engagement with the community.
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Developing a Plan and the General
Trustees’ Support
The General Trustees recognise that this section of the Toolkit requires significant work on
behalf of Presbyteries and that they might not have the resources or skills to work through all
the issues and questions set out in the previous sections. Presbyteries that have worked through
the questions have found that while it takes time, it has proved beneficial in the long-term. They
have set minimum standards that would apply in their area, have looked carefully at the location
issues and identified those buildings that should remain and those that would be surplus to
requirements. They have produced a better plan.
Getting the buildings part of a Presbytery Plan right involves having:
1. a Presbytery mission vision. This should be shared widely – the Church of Scotland is a
Presbyterian Church, not a collection of Congregational Churches
2. Congregational involvement. People are emotionally attached to their building. They
should be involved in deciding their own minimum standards
3. the wider picture. Visits to other churches nearby are usually very helpful in bringing
that into focus
4. taking time and bringing people on board with what is proposed
The General Trustees are keen to help, but we have limited resources. That is why we are
producing guidance like this toolkit. Please tell us when you are starting to develop your
buildings section of your plan and your timescale. The General Trustees, like all parts of the
Church, have limitations. However, we will endeavour to contribute and assist where we are
invited to do so.

